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Agenda

1. O p e n i n g / I n t r o d u c t i o n s
2. U p d a t e on C l e a n u p Decision

* P r o p o s e d New A l t e r n a t i v e
* N o F i n a l Decision Y e t !

3. N e x t S t e p s / P r o c e s s
* Remedy Review Board

What is it1?
Who p a r t i c i p a t e s and how?

* New Proposed P l a n / P u b l i c Comment Period

4. In the Meantime... G e t t i n g S t a r t e d
* Soil Removal - Moving the Wors t First
* C o m m u n i t y H e a l t h Program S t a t u s •

5. Community Outreach
* Communicating What W e ' r e Doing - I d e a s ?

6. Open Discussion
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A Guide to Preparing Superfund Proposed Plans, Records of Decision, and Other Remedy Selection Decision Documents

Highl ight 4-1: Pre-Record o f Deci s ion C h a n g e s

N O

P u b l i c Comment On:• Proposed Plan• A d m i n i s t r a t i v e Record f i l e• R I / F S Report

Lead A g e n c yA n a l y z e s Comments

YES
Prepare ROD andDocument Change s

I
S i g n ROD

J
Is Lead A g e n c yC h a n g i n g P r e f e r r e dA l t e r n a t i v e ?

Does the ChangeS i g n i f i c a n t l y A f f e c t•Scope•Performance•Costof S e l e c t e dA l t e r n a t i v e ?

C o u l d th e ChangeH a v e Been ReasonablyA n t i c i p a t e d ?

N O

N O
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N a t i o n a l Remedy Review Board
• C o m p o s i t i o n : EPA senior managers, technical and p o l i c y expert s f rom EPA HQ and all Regions.
• F u n c t i o n : A peer advisory group to advise Regional decision-makers on remedy selection. Makes

recommendations to Region but does not make the remedy decision. Has reviewed 59 sites to date.
• Cri t er ia: Reviews sites where propo s ed remedy is greater than $30 m i l l i o n or where the remedy the Region

is p r o p o s i n g is 50% more c o s t l y than the least c o s t l y , pro t e c t ive alternative. A l s o reviews new p r o p o s a l s
where cost is 20% higher than original cost est imate.

• Procedure: I n f o r m a t i o n is provided to the Board a p p r o x i m a t e l y 1 month in advance of its meeting date. It
genera l ly in c lude s
o d e t a i l s o f t h e R e g i o n ' s propo s ed cleanup p l a n ,
o p o s i t i o n s of the S t a t e , PRPs and the community,
o rat ionale for the risk assessment and the c l eanup l e v e l s ,
o . d i s cu s s ion of other cleanup al t ernat ive s ,
o e s t imate of costs, and
o an evaluat ion of this proposal's consis tency with other Agency decisions.

• P u b l i c P a r t i c i p a t i o n : S i n c e this is an internal EPA d e l i b e r a t i o n , the p u b l i c does not p a r t i c i p a t e in the
Board's meeting. Communities with a TAG and sometimes PRPs are invited to submit a 10 page wri t t en
submission o u t l i n i n g any concerns or issues they be l i eve are important for the Board to consider. The S t a t e
can make a pre s en ta t i on during the in f ormat i ona l part of the meeting, but does not p a r t i c i p a t e in the internal
EPA de l i b era t i on s .

• Outcome: The Board provide s a written recommendation to Regional management, which the Region
re sponds to b e f or e making a f i n a l remedy deci s ion. The Board makes does not select the remedy or f u n d it.


